Dear FLetch, 6/25/91 

Your letter of the 22d got me to reminiscing. This is ajgood day for it because I'll 

be interrupted soon by visitors and because I'm tired, more than usually, from a trip to 

J ohns Hopkins yesterday. It always happens. Didn't know you'd had surgery, './hat was it? 

I'm hopeful that yesterday's trip results in the elimination of surgery I'd expected^ 

You refer to my birds as though I were still farming* I started to liquidate the 

farm under an amicable agreement with the Pentagon and was mostly done with it 1 1/22/65. 

I've not famed since. That in turn reminds me, it was a precedent case that la3t l'd heard, 

now quite a fow years ago, your flyboys and the Congress had not been able to resolve* 

Mostly it was choppe^jf'most of them from Davison, Belvoir, but quite a few white tops 

and some sonic booms* The Army backed out of the deal and I had to sue again and that time 

they settled out of court. The first suit established the property-owners rights under the 

Constitution to the air space over his prc^rty to the height requii'ed to be able to "enjoy" 

1 

his property. 

all those I dealt with except some of the operational people were fine. The Secretary 
spoke to his general counsel, who spoke to an assistant, something like Niederlehner, and 
he appointed a fine fellow on his staff, V/alte.’ Morse, later head of Selective Service or 
its general counsel, to look out for -il's interest^or mine, he convened the mefct&ng at 
which we reached an agreement but the army^cEecided to neneg. 

I remember one you may recall, a Col Robert!,?) low, assistant to the asst sec for 
Fiscal Management* came up, said he knew the truth without my explaining it, we had a 
short, nice visit and a regulation prohibiting any military chopped within 5 air miles of 
our farm wa 3 promulgated. He was a nice guy. 

*ou say T should have advertised my embassy row customers. That 1 never did, not even 
by word of mouth, and I had quite a few ambassadors , too. Your mention of jumbo eggs re- 
minds me, when the New Zealand Ambassador was appointed theirambassador to the UN I left 
five dozen of them at the embassy for him every Y/ednesday and they went to New York with 
the pouch. His wife mailed me a check monthly. I think she'll still remember me if she is 
still alive for several incidents, ranging from her dog suddenly turning mean and taking 
a hunk out of my baekside to my rescuing her during the first Seato conferences when un- 
expectedly she was serving dinner that night. She had an Austrian refugee cook named Rosie. 
They were talking when I entered the kitchen. I got the drif/* 6f the problem, Rosie g ave 

me a look, 1 gave her a nod, and Mrs. ^o^Monroe asked ie if I had some extra b^ids* The 
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next week she told me her dinner had been a great suceso. 
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Once when Mrs. Foster (Julies gave a luncheon for Mamie Eisenhower she'd ordered my 
smallest birds and “anie was so pleased she went to the kitchen and asked the cook where 
she got such delicious birds. The cook and thi butler, banes and man-and-wife, also told 
me that Mrs. Dulles had decided to have them done in aspic, wliich this pair considered the 


means of preparation they liked least. 

Did you know ^ando Castillo, the Dominican military attache? He was related to Tru- 
jillo, and whenever Trujillo came to town if Nando hadn't ordered those individual-serving 
birds he'd pack N an do up to the farm to get some, (i think ^ando, Samu^T^ Fernando and 
many other names ^astillo, was part of the Guatemala overthrow, working from v enezuela,^ 

One Xmas he got drunk and by accident met us in the store of a x araguagyan on 18 near 
Columbia Hoad, ^agrios ^OBK^iingorother. Nothing would do but that I drive Nando to his 
apartment so he could get some gifts for Lil, Turned out to be a bottle of fine Bcoth, 
one of an excellent Sapnish anisette, El Mono, and another bottle of a liquor -nil would 
not touch. Good Xmas for me, ,,,Our favotite of the embassy people was ^uillermo Murdoch, 
known as "Boo," He was Uruguayan, and when he went back he was made chief of stfiff. He'd 
brought a former actress as a mistress when he was sent to DC from London and lie did not 
ta^e her home with him. ^1 invited her to stay with us and that lasted two years 
Many stories come to inind. all the famous the(Frenc^ British Embassy chef served our birds 
to including Winnie. In his jump suit, I suppose. Marcel wa3 a nice guy. Used to bring his 
boy to the farm hut had to stop because the kid wanted to stay! 

ly 

It is 5:30 a.m. , I' v e just finished the first chapter of Mangold's book on Agleton and 
in a few moments will go out for the papers. First a few side natters. I'll be walidLng at 
about 5 a,.i, I don't know what your surgery was^ffiT^nd I've a few years on you but I 
strongly urge you to spend some time walking every dqy. I can usually do at least five 
minutes before I have to get off my complaining legs. I then sit in tk car in the shopping 
center parking lot, read and listen to WETa ofl' a similar Baltimore station und walk again 
when the legs permit. I've developed a pain in the hip that may inhibit me but I'll do it 
this morning. I used to walk contonuouly before the venous thrombosis and complications 
following implantation of a teflon artery in the left thigh* prevented that. I assure you 
that walking time is also good thinking time, especially when writing or planning writing. 

While resting these mornings and at other odd moments when I've not felt up to working 
I'm been annotating J^eschloss' *The Crisis Years for Dave V/rone. If you are not familiar 
with the book, it deals with JFK and Khruschev. This bastard with scholarly credentials 
is thfro uglily and quite professionally dishonest. There are some areas where you have 
personal knowledge, like where I am now, in one of his treatments of the Bay of Pigs. 

I spent close to two hours on a dozen pages annotating the lies and dishonesties for Dave, 
which also means as a record for liistory. Beschloss for whatever reason is covering the 
GIA ' s collective and individual asses. It takes th*; closes! and most critical reading jso 
detect what he is up to. From recollection, to illustrate and to indicate why your annota- 
tions from personal knowledge would be helpfut on page & 132 he makes one of his vague 
references to the Clk's briefing of JPk during the interregnum. I think he fails here to 
say that it was af Joe. K. 's Palm punch place. In the very next sentence he says that Dul- 
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les and liiaeil kept warning about what ho and perliaps they refer to as "the disposal 
problem, " the those trained anti-^astro Cubans in Guatemala, Deschloss by this linking 
of the two matters tells the reader tliat their informing JFK of this began before he was 
sworn in. In fact as you know if my recollection is correct it did not happen until JFK 
was cqliing on the project, just before it finally started, aside from the wretchedness 
of making JFK witting when he was not because the CIu itself had under-informed him, of 
which this ^disposal problmej/ wa£ but one area, Beschloss also diminishes that earlier 
than tliis page bi^ limiting it to one tiling, that all those Cubans would be going throughot 
Latin America bad-mouthing JFK. Not a word about what Dulles blacionailed JFK with in those 
last and critical days, what would they do with more than a thousund armed, trained and 
angry Cubans then in Guatemala, which wanted them out. 

There is no catching up with all the dishonesties in all the revisionist books and 
it may be that the time spent in anno tat ingfehem is wasted, but unless it is done there 
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is no record for history, for those later wanted^to check on and be honest about our his- 
tory and what later can be learned of it. This is why I take the time for Dave, for whom 
I've annotated enough books I do not remember them all. I think it is worh^t the time. 

Before I forget, as I recall one of the things you said, I disagree to a degree with 
it. So I'll say now that the first Wednesday - I remember two people I spoke to while 
making my deliveries in Washington, wliich was on Wednesdays - I made what I still regard 
as a basically correct analysis of what Khruschev was up to. One was to an editor for 
whom I'd done my series of xi azi cartel exposes before fearl ^arbor, wliich I also pre- 
dicted, among many other things in accurately forecasting what Japan would be doing 
(it appeared that September, the one before that December) and the o^her was the then 
foreign editor of the Post, as I recall named something like '%orn^erry^ I had customers 
in the Dost newsroom, to which I made their deliveries. I am reminded of this also in 
connection with what you say about those missiles being covered by tarp 3 . Was there ever 
at the time of JFK's ppeech and of Adlai Stevenson's speech at the UN any proof that any 
warheads were in u uba? I think that in a series of conferences between participants of 
both sides the USSR people have said there were. But Sl^was looking for evidence tliat there 
were 3ome, as I assumed there would have to be, and do not recall disclosure of any proof 
that there were warheads in Cuba. ... 

You say you are convinced that NSaj* 2u3 is why JFK was killed. Y 0 u don't have to 
argue with me that it i3 possible but I think you overlook other possible inspirations. 

I mean proceeding it. 

When I had to quit farming I was working on a number of possible books. I'd been an 
OSS analyst with some experience as what I was not trained for, a Latin .uaericanist . I had 
some successes and in general did what the BhDs could not do. One book I planned and never 
started writing was "Aesop in the State Department." Dave YJrone has the clippings I had for 


One I remember rather clearly was a Post story listing Latin American tyrants of various 
rank all of whom had been trained in our War Colleges, from ^eavenworth, as I now recall, 
to Washington. 

In ^jenoral I wa3 alert to 3uch tilings and thought about them and about policy. 

You may recall that I added an epilogue to Whitewasljll , my thinking about the assassi- 
nation and what may have been behind it y along the lawyer’s line of thinking, ”cui boilo." 

At that time I believed that it might be possible to get somewhere thinking that way. I 
was wrong. 

This had been on ray mind and as often happened then I awoke after about two hours 
sleep with how that par- began in mind. I went to the typewriter and didn't stop until 
I'd finished it, except for dressing after I'd gotten started and a few necessities, -ike 
making a pot of coffee. I remember that was a Saturday and I'd just finished it when a 
then Baltimore Sun reporter came. Hq read it and liked it and paid it a to me high compli- 
ment, saying it rolled on the tongue li^e a fine wine. 

But I hadn't really thought it through and what I printed is the corrected rough 
draft. Later I came to realizd that there were ju3t too many people and forces for whom 
seeing some form of benefit in killing JFK was either apparent or could be believed. 

So while that IJSai# could provide motive, why not also what you next refer to of the 
previous June , his American University speech? Among so many others, Fletch. 

You go into the missiles in Cuba. I do not dispute that they were in all pictures 
covered by tarps but I thought that when the pictures you refer to were taken and shown 
on TV they were not. I remember that they were on tli^e ships taking them out and remember 
seeing the crews remove the tarps so the flyers and the cameras . coul<Jbee that there were 
missiles under them on the decks. 

As I recall one of the first tilings done after JFK was informed, and I am satisfied 
the CIA had proof long before he was informed, was to send extra troops to Florida for 
a possible invasion. But JFK realized that devastating C u bs would be no solution and would 
have been condemned by the entire world. 

^-ou say that when you were sent to brief ■OeT Adams and the Admiral at Norfolk that 
evening," which not specified, "JFK knew he would not have to attack." I believe tliat he 
never intended to attack and that any attack would have been at the least counterproductive-. 
I take it you mean one of the earliest days. I think that until almost the end JFK did not 
see the end and that before then he was at ^.east worried about his military and diplomatic 
advisers and wliat they were telling liim to do. 

You next refer to ^onkia Culf . I was not aware that earlier there was OF 34 plans for 

what led to the crisis and that after LBJ was President they were used by the military to 

.... Jut/wq 

provoke a North Vietnamese response. I was aware that the Navy had been boauing their shore- 
lines. There wa 3 a lot leaked and on the basis of thinking about what was* leaked I wrote 
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& contemporaneous and accurate analysis w.iich went into the provocation (i remember the 
Turner Joy but not the name of the other ship involved) in which 1 concluded that in fact 
there liad not been any real attack on either ship and that there had been either error on 
our part in reporting observations or the whole thing was made up^c^ / 

x ou hdd knowledge froia personal involvement in the Bay of figs but I did not, I do 

recall some of what I read in a number of sources I believe are dependable and the reporting 

is what you report, that JFK did not decide to let the invasion go^Jk ahead until the Sunday 

before it happened, I think that what led to that decision is what Beschloss misrepresents 

on the time, Dulles' telling JFK the night before that they had this problem, what were 

they going to do with those armed and angry Cubans in Guatemala, I have always believed, 

and I think this goes back to ilayne3 Johnson's book, tliat Dulles blackmailed JFK into 

going ahead with a plan that could not work even if there had been a sucessful second 

air strike if the intent was to establish and hold a beachhead tliat would lead to a war, 
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not just to hold it long enough for what I am sure was a plan, for us to recognize a gov - 
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eminent in exile. 

I did not reca3/> if I ever^knew, that Bundy had cancelled the approval for that 
second strike. You say of it tliat ^Cabell delayed speaking to Husk to get an OK, as he was 
to have done, and that is why those planes were an hour late, which you do not mention. I 
do not dispute your version but I do remember that the Navy was then silent when it was 
reported that they had loused up on time and wefe that hour late, too late. 

You say we could have beaten Ho with conventional weapons. In our military terms, 
without question. But he would likely have survived the attacks and what did eventuate 
would have eventuated anyway. Destruction of the land might have been greater but an 
end to guerrilla warfare would not have been likely. We could have controlled the land 
militarily but without peace and there would not have been peace as long as there was 
military occupation. 

Back to the 1962 missile crisis, 1-iy analysis then was the title of the book I plan- 
ned and for wliich did much research, "Tiger to Hide." I believed and still believe, with 
some confirmation from the recent bi ..arty conferences on that crisis, that in placing the 
missiles there Khruschev was giving JF.w his own tiger to ride, the tiger of making the 
decision. I do not for a minute believe tliat Iv hruschev wanted to or intended to use those 
missiles. Originally 1 believed that there were no warheads there but as - thought about 
this later, tliat would have been foolish because there was always the chance they'd get . 
used in response to an attack. He wanted to liave them there to use in bargamning a dolution. 

What the revisionists ignore is that this was his first proposal that he did not fust 

to his own diplomacy, lie had it delivered by a man I think was KGB with an embassy cover 

qnd function, to that dumdum W 0 hn Scali, then with KBC News^who never really understood 
. 

what was afoot from his own later writing about it. When with a short time tliat got 
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response (^hruschev used a different up >roach. He disclosed his second proposal publicly 
qhile it was being transmitted in official ciiannels. The nev/s people had it as it came 
over the wire as fast as the “liite n 0 use did. He offered to remove his missiles if we would 
remove ours in Rurkey. He was, I believe, confident that the US and JFK would not accept 
that proposal after it was so public because it would appear like a retreat. 

$his is what lead the Y/hite liouse thinking that bypassed all the advisers. 
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did you knyoi that two people saw the solution and i tliink the pu pose immediatY? 

(tewas Adlti Stevenson at ; the.U;.» and how he was defamed and bedevilled over it by the 
/p riifoc+fito 

uncomprehending hawks some of the military for it, and John l-ic^ono at the 
CIa. But before long others in the Cla went to work on iicCono and within a 3 hort ti. ,e he 
changed his position. 


as I recall now it was Robert Kennedy who saw the wisdoi i of going back to Kh. 1 s 
original ])roposal, in part because we could hardly claifr the right to liave similar missiles 
not an ieald away but on the border, in Turkey, and claim tliat was right and proper 
but that having some on the nearby island wasn 0 t. The world would not have bought that 
and we'd have looked so very bad and so aggressive, with them looking right. 
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Whe JFK learned that we still hd missiles in Turkey he was aghast. He had ordered 
them to be removed, more than once when he leHarned his order had been ignored. 

As Robert and °oli|discussed ^ehat Robert saw they decided to broaden the guarantee^ 
Kh^had demanded, that we would not invade c uba. What the US really proposed was muo^more, 
that we would protect u uba against any invasion. If you have the records on this, and I 
now do not, you'll see I am correct. 

Who won is immaterial and it made little difference to Kl^that our side proclaimed a 
big victory that in reality was more (in the wrong term^l £Lf a big defeat. We gave him more 
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than he d demanded and proclaimed victory. The real victor was the world and avoidance of 
what without it there would have been because /fh^had one of what we called ’’mutual assassis- 
tance" duals with client states would could give no assistance. Raul ^astro and Che 
Guevara were in hoscow that vjune reporting that another invasion impended and asking the 
USSR to keep its word. It could not defend Guia from any attack. Any attack would have 
lifid it waste. That is hardly defending. But Kh, could not back down because the lost of 
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face if lie did not go help C u ba after an (invasion would have made him a paper tiger and 
treaties with his country valueless. 

So, he passed the decision to JFij[ and the world is indebted to both of them for 
working it out without war. 
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Thanks and best wishes, ,! * /ja 
Bo you remember the Navy taking 3 Cuban fishing boats on the p 

high seas, to Tampa, making phony charged in another provocation^ ^ 
in which most if not all the story was false, and Goldwater aro els 

playing along with his own provocation involving Guantanamo? Will we ever knowji how many 
provocations were created by some of our military? Bid you learn when at JCS? 


